Utah Commission on Volunteers

Board Meeting Minutes

May 20, 2004 – 2:00 p.m.

In attendance:
Beth Cottam, 1st Vice Chair

Myla Dutton



Dwight Rasmussen


Peter Van Hook




Holly Isaman



Linda Dunn

Verdi White



Carolyn Hunter

Verne Larsen



Michael Lester


Staff:

Scott G. Snow



Kathy Hyde



Leann PoVey Jackson


Marie Schwitzer

Excused: 
Lt. Gov. Gayle McKeachnie, Bill Hulterstrom, Larry Furr, Bob Garff, JoAnn Neilson, Darrell White, Rich Kendell, Rick Crawford, Wally Brown, George Garwood, Elder Don Staheli, Frances Larsen, Elaine Gause, Larry Ellertson

________________________________________________________________________

Beth Cottam welcomed everyone to the meeting and expressed appreciation to AARP for sponsoring the meeting in their office at Union Park Center.  Carolyn extended an invitation to hold all or any of the commission meetings there in the future as needed.  

Peter Van Hook made a motion to approve the meeting minutes from the February 19 meeting, Carolyn seconded the motion.  Voting was unanimous in the affirmative.  All meeting minutes can be found at www.volunteers.utah.gov/commission .

AmeriCorps update and Committee Report – Beth Cottam

Beth referred to the handout (at the end of this document) entitled UCOV AmeriCorps update.  Beth commented that it’s enjoyable to sit on the AmeriCorps committee and be able to look closely at Utah AmeriCorps programs and members. The young members working in all of these programs are of excellent caliber; many speak a second language, etc. It is motivational to see and hear all of the accomplishments.  

Program statistics were reviewed as listed on the handout.  Beth invited commissioners to review the handout and especially program highlights.  

The BYU Education Award program had originally been told that they would not be able to finish their last year of their 3 year grant because of the national AmeriCorps funding challenges this past year. After a 9 month delay, they were pleased to find out they will receive some additional money enabling them to finish their last year beginning July 1.  

Beth said aside from the service AmeriCorps members are providing, they are becoming vital pieces of the communities in many ways.  There has been a great deal of improvement made on the program applications and quality of reports over the last three years in addition.  

Peter Van Hook said the statistics in the AmeriCorps report would be even more useful to board members if they were not free-standing and if comparisons could be provided.  He said it would be interesting to know what the goals are and how they are being met over time.  It was decided the report should include comparison of retention rates, goals and some indication on their progress, and number of members completing full service hour terms as well as sponsor organization comments.  It was also suggested that board members visit local AmeriCorps sites in order to learn more about the projects under way.

Linda Dunn said she is managing a separate AmeriCorps National Direct Education Award grant (UCAN) through the 4 state Campus Compact consortium and that those contacts should be communicating closely with the BYU AmeriCorps Education Award program grant (Unified in Service) to ensure that they will each partner and build bridges.  Linda will contact BYU to facilitate making the connection between the two programs and follow up at the next board meeting.

Volunteer Recognition Committee – Myla Dutton

The 2004 Volunteer Achievement Awards Ceremony was held in the Delta Center in on April 7 as part of the 2004 Utah Conference on Service: Engaging Community. The new Youth Service Utah award was introduced, which honors outstanding youth volunteers in Utah. Lt. Governor Gayle McKeachnie presented the awards, and Kimberly Perkins, (of KJZZ TV’s Profiles in Caring), emceed the ceremony.

UPS, Helping Hands Corporate Volunteer Program of the Year; Guadalupe Schools’ Voluntary Improvement Program, Helping Hands Nonprofit Volunteer Program of the Year; the Vietnamese Volunteer Youth received the Group Youth Service Utah Award; Kelsie Swindells received the individual Youth Service Utah Award; Kathy Erickson, Volunteer Administrator of the Year; Norman Layton, Lt. Governor's Civic Volunteer of the Year.
Thirteen Governor’s Points of Light Awards were also awarded during the awards banquet held on April 7. 

The 26th annual Silver Bowl Awards ceremony, a joint recognition hosted by both the Utah Commission on Volunteers and the Utah Volunteer Centers Association, was held on April 22 (during National Volunteer Week) at the Provo Marriott. One outstanding volunteer from each of Utah’s 29 counties received the award, which was presented by Lt. Governor Gayle McKeachnie and emceed by Bob Evans of Fox 13 news. 

Governor’s Points of Light Award winners for the next quarter were selected on Tuesday. Thirteen GPOL Awards will be presented in July (date to be determined) by the Governor or Lt. Governor. The date of the next ceremony will be sent to commissioners via e-mail.

To nominate a volunteer for the Governor’s Points of Light Award, visit www.volunteers.utah.gov/awards. (We need a new set of nominations for consideration). This website also has numerous bios and photos of past award recipients.  Myla encouraged commissioners to review the web site to be reminded of these inspirational people.

Myla highlighted the volunteer efforts of Roma Thomas, who, as Chairman of the American Cancer Society for Millard County, has started many programs to serve those undergoing cancer treatment in her area.  

Citizen Corps update and Committee Report – Scott Snow (for Larry Ellertson)

Notice of Funding Availability was sent out to everyone the Citizen Corps Council members could think of including the Utah League of Cities and Towns, Assoc. of Counties, Voluntary Organizations Active in Disaster, Utah Volunteer Centers Association, the Association of Public Administration, Emergency Management Association, Division of Emergency Services and Homeland Security mailing lists, etc. to help spread the word via e-mail because of the quick turn-around time placed upon us by the federal government.  Applications and downloadable information was made accessible on the www.volunteers.utah.gov website; applications are due June 1.  

Completed application packets will be distributed to members of the Citizen Corps Council who will act as the review committee and they will be reviewed as soon as possible. The council will meet around June 15-17 to select Citizen Corps grant recipients. Public announcements will be made by June 18. Then the COV or DES will submit that information to the Office of Domestic Preparedness by June 30 (the federal deadline).  There is $340,800 to be awarded (80% of the total; 20% is set aside for administrative funding for both COV and the Division of Emergency Services and Homeland Security.)  We expect to give up to 30-40 grants in the $8-12,000 range, some may be given more depending on the quality of application.  

All announcements, details and focus areas of the grant are on the website.  The national Citizen Corps Conference is in Denver in July; Larry Ellertson as chair and Scott Snow as state Citizen Corps contact have been asked to attend.  We have just heard about an announcement just recently made about a new program called “FireCorps”, involving volunteers involved in fire prevention.  

Executive Director’s Report – Scott Snow

2004 Utah Conference on Service – The conference turned out very well and we partnered in a new way with Utah Campus Compact and Linda Dunn. ( Scott referred to the copy of the conference booklet provided.)  We were pleased with the collaboration and pooling of resources at this event that over 500 people (from Utah, WY, CO, ND, MT, DC) attended over the 3 days.  Day one was more focused topics and trainings for AmeriCorps VISTA and Promise Fellow members, Senior Corps Directors as well as Utah Campus Compact trainings.  Day two was general topics for anyone, regardless of affinity (Titles and descriptions are included in the booklet.) A copy of the program used at the annual awards banquet was provided to commissioners which was a very nice event hosted by Kimberly Perkins, a former television news anchor from Channel 4 who now hosts a program on KJZZ television also shown on the Comcast cable channel called “Profiles in Caring” where outstanding volunteers and individuals making a difference in their community are spotlighted.  The event was videotaped and will appear in the future on their program.  They will follow up with us to get more connections on some of these outstanding people throughout our state to feature on her program in the future.  

The state office of the Corporation for National and Community Service, Utah Campus Compact, Citizen Corps Council, State Office of Education and Salt Lake Community College’s Thayne Center for Service and Learning partnered with us as well as the Division of the Emergency Services and Homeland Security which provided many supports as well including room hosts and audio visual equipment that made a tremendous impact on the way the conference flowed.  The COV is grateful for all of those partnerships and look forward to doing something similar in the future.  It was determined at the evaluation meeting that it would difficult to do this the same way every year, but we may want to do it on a smaller scale next year.  

Liz DiGregorio, White House liaison to the Office of Domestic Preparedness for Citizen Corps participated at the conference and was pleased with the work our Citizen Corps Council is doing.  C. Suzanne Mencer, Director of the Office of Domestic Preparedness, an Under Secretary to Tom Ridge spoke at the closing session.  Some national visitors from the Volunteers in Police Service program, the Medical Reserve Corps Program and others also presented or took part in the conference.  

Evaluations:  Many evaluation forms were turned it.  The information and comments received were positive however the numerical scales were often not filled out and did not provide helpful information. A follow-up “on line” web survey has been established to gather more helpful comments and information. The web site lists a link to the survey and a full conference report at http://volunteers.utah.gov/2004conference.html.  

America’s Service Commission “ASC” –   An Executive Director Institute held in March in D.C. brought almost all Commission executive directors from state commissions together.  The CEO of the Corporation for National Service, David Eisner, and the Executive Directors were able to discuss rulemaking hearings and our joint partnership. CNCS recognized Commissions as their “grant makers” rather than grantees and vowed to work with us differently than in the past.  It was a very open, helpful discussion and included former CEO Harris Wofford.  Bill Hulterstrom is out of state today, but as Vice-Chair of ASC, attended the board meeting to discuss similar issues like the rulemaking process and how to best strengthen its relationship with the commissions.  Another ASC meeting will be held in June in Kansas City during the National Service Conference which will include some meetings for executive directors and board members that Scott and Bill have been asked to attend. All of the work done with ASC and CNCS has been very positive recently; some of the challenges encountered in the recent past with the tough funding year we faced and trying to recover obviously brought up some problems, some hard feelings, etc.  A more complete report will be given by Bill at the August annual meeting of the Commission.  

Governor’s Literacy Initiative --  Governor Walker kicked off a new literacy initiative.  Scott showed the new collateral material including posters and asked commissioners to feel free to take one and post it in a place where it might reach families, parents, mentors, tutors, and individuals working with youth.  There is a Governor’s Summer Reading Challenge where the Governor is encouraging every child to read 20 minutes every day throughout the Summer. A packet with a message from the Governor and a calendar with suggested themes was distributed to each child through the school districts last week.  The Commission on Literacy is asking for help in getting this information disseminated.  If you are aware of organizations (local library or community organizations) that should display a poster or participate in the reading challenge, please help get them connected to us or the Commission on Literacy. Bob Garff sits on the Commission on Literacy representing the Commission on Volunteers.

Scott was asked to chair the Utah Reads Alliance–Community Committee.  The Utah Reads Alliance is group of literacy advocates and providers and others who feel that literacy is important and are a hands-on group.  The Alliance has a tri-chair/area focus including Family, School and Community.  Barbara Smith, Director of the Utah Family Center is the Family chair, Ray Timothy from the state office of education is the School chair; and Scott was asked to work as the community chair.  The community group has been meeting regularly to discuss how community organizations can support the Governor’s Initiative and her specific goals of supporting the campaign and the reading challenge.  A new web site for the Summer Reading Challenge will be available by June 1st at www.olenewalker.org/readwithachild .

Pre-Audit Survey --  Every State Commission has an audit from the CNCS Office of Inspector General to make sure the funding and policies and procedures set up are appropriate and working.  The first step is a pre-audit survey.  We were grateful to be one of the last states to go through this process because the first 20 had quite an experience.  States and the Inspector General have learned from it so it was a little easier.  The pre-audit survey went well -- it was more of a policy and procedure review and documentation process.  They did not do much fiscal testing, but instead tested our procedures.  They were with us for about ten days, gave us positive feedback, had four findings and two suggestions.  The findings were fairly “nit-picky” items that are easily solved and are not drastic or of any concern to the auditors or the OIG.  We were pleased with the lack of substantive findings. A full audit will likely still occur because everyone else has had to go through it, but it’s conceivable that the Corporation could decide that based on what they learned in the pre-audit survey, an audit would not be needed in Utah.  Realistically, we will go through a full audit as every other state has and it will be much more thorough.  They’ll be interested in fiscal records and will spend time at each of our subgrantee offices looking through their records.  The UCOV has been working with each of our sub-grantees on items we picked up based on our pre-audit survey and from experiences with other states.  We’ve been working with our sub-grantees to make sure they’re ready when the audit occurs in one year to eighteen months.  The auditors submitted an original list of 6 findings that we shared with our Lt. Governor and auditing and accounting staff.  Two of the findings were changed to “suggestions.”  Scott will forward those findings to commissioners when the language has been revised and received.  

Staffing Update  --  Sara Farmer, former Contract Specialist and Grants Officer has left the Commission office after four years to become a full-time mom.  We have been interviewing for a new contract specialist which is a permanent part time position.  If you know of anyone who likes filing and thinks like an auditor and is willing to take a part time job, let staff know.  

Since the state budget crisis, our PR Interns have been working on a volunteer basis and Brant Christiansen will begin working 12-15 hours/week beginning on Monday.  Brant is a USU student who lives in Utah County who will work with us through the summer until finishing his senior year in the fall.  

Enoc Velazquez, a graduate student at BYU in the Masters of Public Administration program, will begin work on Monday and be paid with Citizen Corps funding to help get the grant review and selection process started. He will also assist in supporting these start up Citizen Corps Councils.

The Promise Fellow position who helps with the awards programs and networking the Fellows statewide, officially employed with the United Way of Utah County and housed in our office, will disappear with the end of the Fellows program after a six year run in the AmeriCorps system. We will need to find a new way to cover the duties she has assisted with. Any ideas for volunteers or funding to hire a new employee are appreciated.

Kristi Tanner is the YES Ambassador, one of eight Youth Engaged in Service Ambassadors from the Points of Light Foundation around the country funded by the POLF and the host state.  If the COV can fund another year, we hope to have another YES Ambassador for the coming year (beginning this August).  The COV does not yet have the $20,000 cash match needed for the new YES Ambassador who would begin a one-year term in August.  

We have been doing fairly well considering the state budget cuts and AmeriCorps challenges as well as the decrease in staff/paid interns.  Scott will come up with a few options for the board to consider (including partnering with a VISTA project or some other organization that has similar interests) as we try to stay at a similar outcome and involvement level as the past. Over all, we’ve noticed a dramatic increase in the workload due to Citizen Corps and fewer staff.  We’ll keep commissioners informed because with fewer staff we may need some new ideas and new partnerships in order to continue at the same level as long as possible.

Discussion Items

Strategic Planning  -- After a recent discussion with the Lt. Governor regarding his goal to have more specific time set aside in each of these meetings for discussion, we thought we could best use our annual August meeting to have a strategic planning session and talk about long-term future goals and what needs to be in place to achieve them.  How do we plan ahead for the Commission on Volunteers?  Scott will talk to Verdi White, Peter Van Hook and Bill Hulterstrom regarding a facilitator for this discussion.   Peter said the facilitator needs to get started soon working with the Executive Committee. Peter also suggested that someone from the Commission Board or Staff be invited to work on the Governor Walker’s transition team and then with the newly elected Governor on their transition team. Putting some efforts in to be represented at that high level now would be advantageous.  It may be that the new Governor will not have the priority on this that Olene has had.  The suggestion was made to send candidates information prior to the election.  Scott asked commissioners to consider personal connections and make personal contacts with Huntsman/Herbert, Karras/Greene, and Matheson/Hale and feel free to talk with them about the future of the COV.  The suggestion was made to ask the Nominations Committee to consider inviting citizen Olene Walker to participate on the commission board after her term as Governor ends in January.  

At the next meeting in August, we’ll talk about planning for the longer term future so that this organization can remain strong and a priority regardless of who the Governor, Lt. Governor, Executive Director, or Board Members are. Currently, we’re transitioning to shorter committee reports in the meeting, getting written reports to commissioners prior to the meeting for review so that the “homework” can be done beforehand, and a more designated time slot for discussion items. 

Beth suggested that a future discussion item at some point should be how the COV can have an even closer relationship with Utah Volunteer Centers.  Peter said we need to talk about who our primary stakeholders are and identify them in strategic planning.  What should the conference look like in 2010 relative to the other things going on, etc.  It was suggested that we better connect to all service groups (Elks, Rotary, Kiwanis, etc.) and to determine where the service clubs and service organizations fit in with what we are trying to accomplish in Utah. Carolyn observed that many service organizations are having difficulty attracting and retaining new members and that we could assist.  

Youth Service –  Holly Isaman

At the last Commission meeting, a new Youth & Service Learning committee was developed to address youth and service learning issues throughout the state.  The committee chairs (our two Youth Commissioners) participated in a conference call on Tuesday with Commission staff to discuss their ideas for the future and the need for support from the full Commission.  

Status report: Utah has been recognized for outstanding efforts in supporting youth service. 

▪Utah Youth Summit (partnership bet. Utah’s Promise and Utah State 4-H) has served as a model for other states.

▪President’s service awards and Prudential Youth Service awards have recognized many from our state over the years.

▪Youth Commissioners have been active and involved on national level. Holly was named as a Pacific Cluster representative among Youth Commissioners.

▪We have great partnerships with the State Office of Education’s Learn & Serve K-12 department (Verne Larsen), and the Utah Campus Compact, who focuses on Service Learning in Higher Ed. (Linda Dunn).

▪We have received one of only 8 YES Ambassadors in the nation for three years in a row.
Scott said the POLF will renew the YES Ambassador Program next year.  We could not do as much as we have in the state with regard to youth service, including the Summit, follow up with youth teams who attended the Summit, the technical assistance, networking, newsletter to help keep teams communicating with one another, creation of the new youth service website on www.utahspromise.org/ysu without a YES Ambassador.  The challenge at the moment is funding.  We did commit for the current year that we would complete the match of $20,000 that goes mostly to the salary.  The Points of Light Foundation adds to that by covering benefits, travel costs, training, etc. The funding for this position in the past has been tied to our fundraising efforts for the Utah Youth Summit.  

Fundraising has been difficult over the last few years and our funding sources do not have the same resources they have had in the past. The COV has had a more difficult time this year coming up with that match but will barely be able to do so this year, it is hoped that an additional $5000 in private donations could be gathered to alleviate the drain on the administrative budget.  We need some help in getting new ideas on funding for the coming year. The youth and service learning committee said they would like some help from commissioners to help make some connections or presentations to funding sources.  We are struggling to decide on another commitment for $20,000 not knowing where that’s going to come from.  POLF will want to have a commitment from us by the end of June.  Beth suggested that during the next conference, we could hold some pre-conference workshops and collect fees.  

Myla made a motion for the board to commit to being dedicated to finding the resources necessary – $20,000 – to continue the YES Ambassador program in Utah for another year.  The motion was seconded, voting was unanimous.  

It was suggested that with Citizen Corps being such a priority right now, the YES Ambassador could focus on that effort and thus take advantage of some of the aforementioned Citizen Corps funding.  Verdi mentioned that Public Safety could further discuss with Scott if they had funding to help fund an intern or offer staff support as needed. Due to the problems that might be created if we add Citizen Corps funding into the mix of funding the YES Ambassador, a separate private source for the $20,000 would be ideal.  Another suggestion brought out in the youth and service learning conference call was to establish a reporting and “youth voice” aspect to the Youth Action Council to report to the youth commissioners and then they report to the full commission.  

On behalf of the youth commissioners and staff, Scott asked for the commission members’ support in thinking about any discretionary funding or some source that we haven’t tapped and that the youth and service learning committee could follow up on. There is an immediate need for $30,000 to 40,000.  

Scott will follow up with the Lt. Governor and a facilitator for the next meeting.

Next Meeting:  August 19  2:00 p.m.  (please hold two hours)



November 18  2:00 p.m.

AmeriCorps Update handout follows…
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Thumbnail Statistics to Date

	Program
	# Members
	# Member Hours
	# Volunteers
	# Volunteer Hours

	Ass’n for Utah Community Health
	24
	21,026
	571
	1,561

	AmeriCorps – Outdoor Recreation Program
	4
	2,791
	112
	2,242

	Utah Conservation Corps
	14
	2,026
	*Starts in May
	*Starts in May

	Youth Garden Project
	14
	1,220
	48
	112

	TOTAL
	52
	27,063
	731
	3,915


AmeriCorps and the Medically Underserved in Utah

Contract period:  Oct 1, 2003 – Sep 30, 2004

· 24 AMUU members are placed at 15 host sites throughout Utah have provided 21,026 hours of service

· 75% (18 out of 24) members speak second language (Spanish, Navajo, or Bosnian)

· 11,670 interpretations provided to connect people with medical services

· AMUU members assessed more than 20,000 medically underserved individuals for their health care needs.
· AMUU members made more than 11,000 referrals to other health care and social service agencies in the community 
· More than 1, 850 immunization recommendations for children and adults
· AMUU members increased access to health care for 1,350 pregnant women by enrolling them into the community health center prenatal program and Baby Your Baby program
· AMUU members screened and enrolled 825individuals for public health insurance programs. Of those, 795 were approved for Medicaid and established a medical home with the community health center. 
· 3,369 pharmaceutical assistance applications filled out resulting in more than $250,000 in free medications

· Educated more than 4,250 people on topics including diabetes, HIV/AIDS, women’s health issues, and nutrition

· Distributed 8,200 newsletters and resource manuals to medically underserved people

AMUU Volunteers

· 571 volunteers recruited for 1561 hours of service

· Volunteers joined AMUU members to help with health fairs, diabetes education sessions, assembling hygiene kits and health education information packets, and providing information about public health insurance. 

· Last quarter, AMUU members recruited volunteers for Make a Difference Day and Martin Luther King Day. On Make a Difference Day, volunteers helped elderly people rake leaves, pull weeds and clean up their yards. On MLK Day, volunteers helped AMUU members pass out 2,000 information packets about the Neighbors Helping Neighbors program (a program that helps elderly people remain independent). 

National Ability Center

As of March 31, 2004

· 4 Members completed basic training for winter activities, CPR & First Aid, 1 Member completed advanced mono-ski training

· 4 Members taught 331 lessons to people with disabilities

· 1 Member has made 12 outreach presentations

· 4 Members have completed 2,791.5 hours of service

· 4 Members have completed 2 service projects

· 2 Members passed their level one Professional Ski Instructor Association (PSIA) level one certification, 1 Member passed their adaptive ski instructor certification

· 4 Members completed their in-service adaptive ski/snowboard clinics

2 Members supervised 112 volunteers who completed 2,242 hours of service

Recently, I met a family who epitomized NAC’s mission of discovering abilities. The daughter, whom I will call “Lilly”, had recently been diagnosed with Anglemans syndrome. The parents didn’t know if she would ski, but thought that they would let her try, since they themselves were trying for the first time.  The first day Lilly came dressed in her pink “Barbie” suit ready to go.  She could barely stand up on her own so I held her up most of the time and tethered her when she could stand by herself.  Lilly’s parents kept her equipment over night and played games, danced, and practiced “skiing” in their back yard. The next day, Lilly stood during her entire lesson!  Everyone around us would smile and wave at the little girl in pink as she giggled and clapped her way down the hill. By the end of the second afternoon she could follow her daddy through an occasional turn. Although she was tired from her second day of skiing, her parents were so excited with her progress, they wanted to try again the next day. 

Overnight it snowed, so Lilly’s third day of skiing was a powder day.  I worried that she wouldn’ t understand the need to really push on the skis in the “soft stuff”, but before half a run was over she had it figured out. By our second run she was making about ½ her turns on her own with me using the tether for speed control. Her neighbors from home met us on the hill and cheered her on, and she followed them with obvious delight. After turning all morning we decided to really push the limits and remove the tethers. I figured that between the powder and the less steep exit hill she would be safe and we could catch up to her if needed. Dad agreed. Not only did she ski all the way down without tethers, but she slowed herself down, and occasionally turned to her ever-supportive dad. 

She amazed her parents, and they all amazed me. On the way up the ski lift her dad explained to me that the little girl was only recently diagnosed. For the first few years of her life they knew something was “not right” but they didn’t know what. The parents kept encouraging the “normal” child development by cheering her on with each new step. They worked with her to speak, to engage with those around her, to walk, etc. Most children with her diagnosis do not walk well or speak nearly as well as she does. They certainly don’t run as well as this little girl does. Her dad claims that by not knowing what she “couldn’t do” they never gave up and just kept on going. I saw this same attitude echoed in both the parents’ skiing. After 3 days of instruction, they were heading out onto the mountain with the same “can do” attitude they had given their little girl. The whole family was out here discovering their abilities!

Utah Conservation Corps

Contract period:  January 1, 2004 – December 31, 2004

· UCC AmeriCorps members created or maintained 35.4 miles of trail, restored 121.6 acres of habitat and created or maintained 14.25 miles of fence

· UCC AmeriCorps members presented environmental or outreach education materials directly benefiting 1,509 students.

· UCC AmeriCorps members restored or maintained 12 historic structures including Cache Valley barns and Forest Service cabins.

· The UCC recruited 300 community volunteers that served 640 hours of service on projects including park and highway clean‑ups, trail restorations, and literacy fairs.

· 29 out of 30 (97%) UCC AmeriCorps members successfully completed their whole term of service. 

· The UCC was positively evaluated by project sponsors.  17out of 19 (90%) natural resources project sponsors indicated that they were “very satisfied” with the work AmeriCorps members.

The Youth Garden Project’s AmeriCorps Program

Contract period:  January 1, 2004 – December 31, 2004

· 14 AmeriCorps Members are placed at three sites and have worked 1220 hours from January through April 2004

· 48 non-AmeriCorps volunteers have worked over 120 hours in cooperation with 12 YGP members 

· Over 550 students have benefited from 2 part time YGP members’ teaching them during 23 different Canyon Country Outdoor Education field trips

· 35 high school and middle school students participated in trimester-long garden science and civic engagement classes taught by 2 full time YGP members

· 2 part time YGP members have contacted almost 37,000 visitors and given them information about environmentally appropriate ways of recreating at the Sand Flats Recreation Area

· Two full time and three reduced part time YGP members have mentored and worked with two juvenile offenders after school

· 6 NCCC volunteers and four Wasatch Community Garden employees participated in a day of service with 2 full time and 3 reduced part time YGP members

· YGP’s 2 full time members and 8 reduced part time members have planted out the entire 2-acre garden for a late spring/summer harvest, and have planned for summer plantings that will be harvested in the fall

· 2 full time and 6 reduced part time YGP Members helped transplant over 80 mature peach and apple trees from a condemned orchard to YGP’s garden site at the high school

· 2 full time and 3 reduced part time Members have spent 12 hours maintaining the yards and gardens of elderly residents, the local battered women’s shelter, and the extended care facility at Allen Memorial Hospital

“Recently, while teaching first grade classes about the structure of plants and how they grow, a student took a bite of an apple. Later, after she had finished her lunch she came up with a handful of seeds from the same apple and wanted to know how she should plant them to create a new tree.


“Having taught several classes over the course of the week had not diminished the excitement of seeing a young child understand the nature and importance of the outdoor classroom. She had learned about the roots of a plant gathering water to support the stem, allowing leaves to grow and to provide food for the plant, so the flower could continue to grow and produce more seeds. It was delightful to share in her enthusiasm and understanding.”

· Aubrey Davis, Youth Garden Project's AmeriCorps Program

BYU’s Unified in Service Ed Award Program

Contract period:  July 1, 2004 – June 30, 2005

The Commission was very pleased to receive notification in March of 2004 that BYU’s Unified in Service Ed Award Program was approved, after a delay of nine months, for funding for its third year at a level of 59.2 FTE’s and $23, 680. Due to start its program year last October, BYU’s program will begin this year on July 1st and end June 30, 2005.

Dr. Laurie Wilson of BYU’s Office of Academic Internships will supervise the program with Alicia Gettys as Program Director.  Alicia has already recruited 80 members and is hosting informational meetings, with a goal of 154 members serving in 450, 675 and 900- hour slots.

(48 QT, 47 RHT, 59 HT slots = a total of 59.13 FTEs.)

AmeriCorps members joining BYU’s Unified in Service this year will be interns from the Psychology, Social Work, Teacher Education and Recreation Management/Youth Leadership Departments who will serve at various schools, hospitals and community agencies in Utah County.  AmeriCorps members will work primarily with youth. 

All 154 members will choose to be trained in five of six topics: AmeriCorps, active citizenship, child abuse prevention, service learning, financial planning and public safety.

Twenty AmeriCorps members this year will be promoting public safety in Provo by working with the City’s 34 neighborhood chairs to involve more citizens in CERT (Community Emergency Response Team) training, which is a program of Citizen Corps.

Fifty members will provide a service-learning unit to 1,000 students by developing a curriculum and correlating service projects. During the 2002-2003 school year, 53 AmeriCorps members involved 1,487 students in a service-learning program with 92% reporting increased learning.

Despite the unexpected delay of nine months, BYU’s Unified in Service is poised to make a positive impact on the community and greatly enhance its members’ experiences during their academic internships. 

Provo School District’s Utah Valley Corps Ed Award Program

Contract period:  October 1, 2003 – September 30, 2004

As of May 20, 2004

· Utah Valley Corps was awarded 30 FTE’s (50 900-hour, 20 450-hour slots) for a contract of $12,000.

· Program Director Cathy Bledsoe has enrolled 61 members with 22 terms of service completed.

· 61 members have tutored Provo School District students in the ESL program.

· 61 members have mentored below-grade level students in reading and math.

· 61 members have been trained in earthquake survival, suicide prevention, reading tutoring, CPR, communication skills, gang awareness, mentoring and identifying child abuse.
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